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Giving a hand up,
not a hand out



2009-2010
adding it all up

216 Head Start Students
14  Project Discovery Students
471 Emergency Assistance Clients
181 Housing Counseling Clients
360 Housing Choice Voucher Clients

10 Emergency Home Repair Clients

1,252 Lives Changed



Skyline
Commu-
nity Ac-
tion
Partner-
ship,
Inc. is
the designated community
action agency providing com-
prehensive services to low
income families in rural
Greene, Madison and Orange
counties. The agency oper-
ates Head Start in Madison,
Greene, Shenandoah, Page,
Rappahannock, and Warren
counties.

The combination of Head
Start and other agency pro-
grams in Greene and Madi-
son Counties allows the
agency to provide more com-
prehensive services to Head
Start families. In the outlying
counties, Skyline CAP relies
on referrals to other agencies
to assist Head Start families
in meeting their needs and
working towards the goal of
self-sufficiency.

The Skyline CAP Head
Start program provides more
than a preschool learning en-
vironment. Head Start pro-
vides a holistic approach to-
wards self-reliance not only
for the at-risk children en-
rolled in the program, but also
their families. Head Start has
three primary components:
Education, Health and Mental
Health Services, and Family
Services. The agency strives
for the highest standards of
excellence in the services it
provides.

The education component
of the program targets three
and four-year-olds with the
goal of preparing them
through Kindergarten. This is
done through classroom in-

Skyline CAP Head Start

identifying specific steps that
need to be taken to help them
move away from existing risk
factors and towards self-
reliance. The Family Services
Workers follow-up with the

struction as well as
teachers working
with the parents to
help them learn how
to teach and encour-
age their children.
Teachers also pro-
vide parents with
books and other ma-
terials for supple-
mental activities at
home.

Physical and
mental health of the
children is another
primary concern for
the program . Head

Start provides| TRANSPORTATION SERVICES: During the 20
screenings through-| 2010 School Year, Skyline CAP Head Start has tr
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out the year to iden- | portation services available to students in all six coun-

tify any behavioral or | ties. This service makes it possible for many students
mental health con-| to attend who otherwise would not be able to becduse
cerns. Hearing, vi-| of a lack of transportation.

sion, height, and
weight screenings are also
conducted throughout the
year. If any concerns are
identified, the parents are no-
tified and Head Start staff
works with them to identify a
solution and access any re-
sources necessary.

Family Services Workers
provide the third program
component. There is one as-
signed per county to work
with the families of the stu-
dents.  Together, they de-
velop a plan for the families at
the beginning of the vyear,

families throughout the year
and provide referrals to ser-
vices. Head Start also offers
educational opportunities
throughout the school year
related to parenting, nutrition,
and education.




Skyline CAP served 216 children in 200 families in six counties
through its Head Start program during the 2009  -2010 school year.

Head Start Highlights

x 43 students gained access to continuous, accessi-
ble dental care. 39 children received treatment
as a result of preventive dental care appoint-
ments.

x 6 students who started the school year without
insurance acquired insurance during the year.

x 10 children were brought tjo-date with all of
their immunizations.

x 29 children were referred for mental health ser-
vices as a result of Head Start screenings.

SHOTS FOR TOTS:Local photographers x 24 Head Start students received Individualized

Larry Patterson and Sue Linthicam take |a Education Plans (IEP) for special education and
picture of a student at Skyline CAP He related services.

Start in Madison County. The “Shots fq - . . .
Tots” program, coordinated by Janin x 193 families received family support services
Jenson, proprietor of Mad Arts, provide x 19 families were referred for job training.
;rgﬁt;chool £leitesy o ) €523 mIEE) St &5 s x 64 families received emergency intervention.
x 156 families received parenting education.
x 10 families received housing assistance.
x 39 families received assistance with adult edu-
cation.

x 11 homeless families acquired housing during

the course of the school year.
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EXPANDING OPPORTUNITIES: Skyling
CAP Head Start received an expansign
grant to add a new classroom tat Luray Ele-
mentary School to its program for the 2009
2010 School Year.




Self-Sufficiency Through

Early Childhood Education

Helping the Whole Family:
Education for the children
and the family

A new family came to Sky-
line CAP Head Start in 2001.
Since then, they have had two
more children come through
the program in 2005 and
2008, including their son, who
is now in his second year.

During the 2009-2010
school year, the dad was laid
off from his job.

During the course of his
job search, the father found
that finding a job without hav-
ing a high school diploma or
GED was very difficult. He
discussed this with the Family
Service Worker who helped
him consider his options.
One option was for him to be-
come a substitute teach for
Head Start after having spent
many hours volunteering in
the classroom. The program
encourages and gives priority
to family members when em-
ployment opportunities arise.
This provided extra income
for the family and the opportu-
nity for him to become further
involved in his child’s educa-
tion.

The father also sought
advice from his Head Start
Family Service Worker about
how he could obtain his GED
and was referred to the local
Literacy Council. The mother
then admitted that she did not
have her diploma or GED and
was concerned this would
impact her ability to be pro-
moted in her current job. She
also decided to enroll in the

GED program. She and her
husband have both success-
fully completed the Course
and formally received their
GED certificate on July 31,
2010.

Through the efforts of the
Family Service Worker and
the commitment of the par-
ents and teachers, all three

like to participate in activities.
He would often fall asleep at
the lunch table, perhaps be-
cause he was not interested
in anything. Since receiving
medical attention, he talks all
the time because he can hear
what is being said. There is
nothing wrong with his devel-
opment at all. Now that the

children successfully com-
pleted Head Start and
moved on to Kindergarten
while the family moved | §
closer to self-reliance | &
through education. ;

Helping the Whole
Child: Medical Screen-
ings
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At the beginning of | b —s

each school year, hearing
screening are part of the

health assessment proc-
ess. At the beginning of
the 2009-2010 school
year, one child was identi-

DENTAL SERVICES: Skyline C.A.P. He

ad

Start, with assistance from private grants gnd

local dental providers, arranged to provig

e

fied as having hearing dif-
ficulties.

dental care to all children who completed the
20092010 school year.

After we identified the
area of concern, the Family
Service Worker suggested to
his mother that he see an ear,
nose and throat specialist.
The doctor said he has very
small ear canals and they
where blocked with ear wax.
His ears were cleaned. To
keep the canals open, his
mother puts drops in his ears
to help keep the wax build up
down.

After this was done, he
became a different boy. Be-
fore, he was very quiet and
kept to himself a lot. He didn’t

student can hear he is making
up for being quiet!

There were other children
who had to be referred for
hearing concerns. Due to our
screening process, two chil-
dren had ear tubes placed.
We also had two children who
had strabismus (eye crossing)
last year and both received
treatment, one getting glasses
and the other having surgery
in the spring. Early identifica-
tion of this problem is impor-
tant and so our testing is im-
portant.



Youth Services:

Project Discovery is a state-
wide program run locally by
Skyline Community Action Part-
nership. The program'’s goal is
to help high school students
stay in
school and
plan for life
jla fter
graduation.

Partici-
pating stu-

dents are
encouraged to create a well-
rounded school life for them-
selves. This includes taking
the hardest level high school
classes in which they can excel
and participating in both school
and community activities. This
not only prepares them for col-
lege and develops a strong ap-

Skyline CAP operates two
thrift stores as an extension of
the in Stanardsville and Orange

In December, the Greengtems
County thrift store gave stores
free toys to families pretcharge.
paring for Christmas.

%= | offering low-cost
.= | clothing and
{| households items
to members of the
| community.  For
&= | families in desper-
#| ate need, store
vouchers are
available to allow
m_ﬁ clients to select
from the
free of
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The thrift store in

Stanardsville has
been a staple in the community
almost since the beginning of
the agency, having opened in
1997. In 2009, the agency re-

Project Discovery

plication, but prepares them for
life after school, which involves
both hard work and community
involvement.

During the 2009-2010
school year, the program had
14 members. The Project Dis-
covery Coordinator conducted
28 weekly, afterschool work-
shops and additional Friday
meetings when necessary.
Topics included Setting Goals,
Financial Aid, and Career
Choices. The students at-
tended a field trip to Ferrum
College in March.

Among this year’s students,
all the graduating seniors made
plans to pursue post-high
school education. Four gradu-
ated with plans to attend a four-
year college. One student was

Skyline CAP Thrift Stores

ceived funding from the Ameri-
can Recovery and Reinvest-
ment Act (ARRA) that enabled
the agency to move the store to
a larger space next door to the
old shop and hire a manager to
assist the existing employees,
Ethel Kettlewell and Jean Ab-
bott, who are both volunteers
assisting the agency through
the Goodwill Industries of the
Valley SCSEP program for sen-
iors. The expanded facility al-
lows shoppers better access to
the inventory and a greater se-
lection.

Along with the new store,
the agency is working to in-
crease its service to the com-
munity. During the month of
December, the store collected
personal hygiene items on be-

accepted to 10 schools!
(Skyline CAP provides assis-
tance paying for college appli-
cation fees.)

Last year, the program im-
plemented a new component to
the Project Discovery Program.
Foundations in Personal Fi-
nance, a curriculum developed
by nationally syndicated finan-
cial advisor Dave Ramsey, was
offered. In the 2010-2011
school year, Positive Action will
also be added to the agency’s
youth curriculum.  This was
made possible by a grant from
Virginia Foundation for Healthy
Youth and is targeted towards
developing a positive attitude,
making good choices, and
avoiding the use of tobacco
and other drugs.

half of GRACE in Greene
County, offered a discount to
local school employees, and
gave away free toys to parents
right before Christmas.

ARRA funding also allowed
the agency to open a new thrift
store in downtown Orange
along with a new office. It is
located on the ground floor of
the agency’s new office.

Both stores serve local
residents with low-cost, high-
quality goods. They also pro-
vide Skyline CAP with addi-
tional revenue to help sustain
its program, serve its clients,
and maintain offices in all three
of its service counties.



Housing Programs

Skyline CAP provides hous-
ing services to the community
through multiple programs

Housing Counseling

Housing Counseling in-
cludes education for first-time
homebuyers, foreclosure pre-
vention, and general home-
owner education. Coun-
seling for foreclosure involves
meeting with the clients, re-
viewing their budget, reviewing
their mortgage documents, and
working with the lender to ne-
gotiate a modification.

Emergency Home Repairs

The agency receives
HOME funds from the Thomas
Jefferson Planning District and
Emergency Home Repair
Funds from the Virginia Depart-
ment of Housing and Commu-

nity Development to perform
emergency home repairs for
residents of Greene County.
These funds are matched with
donations from family mem-
bers, businesses and churches.
Repairs are limited to those
that make housing conditions
unsafe. All repairs are made in
accordance with local building
codes. During the 2008-2009
fiscal year, Skyline CAP was
able to assist 10 homeowners.
We also work in partnership
with Albemarle Housing Im-
provement Program for water/
sewer repair services.

In addition to this program,
the agency provides financial
support to Rapidan Better
Housing, which provides emer-
gency home repair services in
both Madison and Orange.

Emergency Assistance

Emergency Assistance is
a cornerstone of the services
Skyline CAP, Inc. offers to
clients. When financial bur-
dens become overwhelming
for families with limited re-
sources, Skyline CAP is avail-
able to help.

This program provides up
to $200 per household per
fiscal year to assist with hous-
ing or utility payments. Eligi-
bility is based on income and
a recent financial emergency
such as unexpected medical
bills, unemployment, circum-
stances preventing them from
working.

Clients in need of assis-
tance must have a cut-off no-

tice from their utility company
or an eviction notice as proof
of the impending emergency
need. Clients meet with a
staff member in their county
of residence who works with
them to develop a sustainable
budget to prevent future finan-
cial emergencies. This budg-
eting includes counseling
about income drains such as
smoking and cable. Clients
are also referred to other
sources of assistance such as
food stamps, TANF, and un-
employment as well as em-
ployment resources to help

households become more
financially stable.
In cases where the

Housing Choice Voucher
Program

Housing Choice Vouchers
represent the largest service

the agency pro-

vides, administering
more than 360
vouchers. Servicing
the vouchers in-
cludes inspections
of the property and
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follow-up with cli-

ents as well as ongoing coun-
seling for clients who may be
interested in pursuing home-
ownership opportunities.

This is an important part of
how Skyline CAP helps indi-
viduals and families achieve
self-sufficiency.  With afford-
able housing costs, these fami-
lies are able to work towards
achieving self-sufficiency.

amount due is greater than
the $200 maximum available
for assistance, counselors
work with their clients to con-
tact other
local re-
sources for
emergency
assistance
such as
churches
and other non-profit
agencies. They also ask
them to consider friends and/
or family members who may
be able to provide assistance.
Funding for this program
comes from multiple sources,
including local, state, and fed-
eral government programs.

local




Self-Sufficiency Through Financial

Assistance and Housing Counseling

Jane, a 47-year old fe-
male, came to the office for
housing counseling services.
Her husband works full time,
but she has been unable to
work for a year due to medical
issues. They had started to
fall behind on their payments
for both their first and second
mortgages six months prior to
her initial visit when she be-

response sought the help of a
housing counselor who was
able to confirm their approval
for the program.

With this approval, the
family faced their next trial.
Although the counselor dis-
cussed money management
strategies, the family was not
able to reduce their monthly
deficit. When they were un-

Skyline CAP’s seven Housing Counselors spend an &@dit
age of 14 hours per client during the course of their g@@fncy.

able to make the first
trial payment on time,
they were removed from
the forbearance plan.
The loan was still under
review by the loss miti-
gation department of the
primary lender.

Jane followed up on
every resource provided
to her by the housing
counselor, including con-
tacting a HUD-approved

counseling
The housing

seling, which includes assisting the client in filling Ei@unselor had multiple
paperwork, communicating with the lender on their bepdicussions with both

and budget counseling.

lenders regarding possi-

came unemployed. Although
she received unemployment
and they had received Jane
attributed that to the loss of
income from her last employ-
ment. Jane was receiving
unemployment benefits when
she first came to the office.
She stated that they had re-
ceived financial support from
family, they had exhausted
her retirement savings.

Jane submitted a hardship
package to her primary mort-
gage company on her own,
but, after five months with no

ble workout options. It
was determined that it would
be effective use of Skyline
CAP's new funds from the
American Recover and Rein-
vestment Act (ARRA) to make
payments to both lenders on
behalf of the client. These
funds (approximately $1,500
per month) were available for
up to three months. With this
emergency financial assis-
tance, both lenders from initi-
ating the foreclosure process.

During the course of this
three-month period, the situa-
tion for the family worsened

as Jane remained unable to
fine employment and her un-
employment benefits ended.
However, the housing coun-
selor remained positive and
continued to seek all available
avenues to assist the client.
The client's ongoing coopera-
tion and dedication to saving
her family’s home aided these
efforts.

Finally, 15 months after
she originally sent in a re-
guest for modification, and ten
months after she began re-
ceiving housing counseling
services from our agency,
Jane signed and returned a
permanent modification
agreement. The housing
counselor encouraged her to
stay on track with her spend-
ing and offered to work with
the family to develop a plan
that was sustainable.

This case demonstrates
how short-term financial as-
sistance can provide long-
term stability. The client ex-
perienced many highs and
lows, and although the final
result brought some relief, it
was less than what she had
hoped for. For the housing
counselor, the challenges
were in the form of staying on
top of the status of the review
and sending requested docu-
mentation, encouraging and
empowering the client to con-
tinue with the process, and
extending the offer of contin-
ued counseling services even
after the agreement was
signed.



Skyline CAP provided housing services to 641 households

representing 1,784 individuals during the 2009

20092010 Fiscal Year Successes
Skyline CAP provided emergency services to

471 households:

x 129 received emergency food boxes

x 291 received payments for utilities

x 45 received assistance with rent or mortgage
payments (to prevent foreclosure)

x 6 received emergency home repairs

Skyline CAP provided housing counseling set

vices to 181 households:

x 74 received housing counseling for foreclg

sure prevention

x 107 received assistance with existing homnje-
ownership, including emergency home repair

Self-Sufficiency Through Utility Savings

The goal of Skyline CAP’s
new energy-efficiency coun-
seling program is to help our
clients “save green by going
green.” But the unique skills
brought to the program by
Carla Mace, the Energy Effi-
ciency Specialist, have al-
lowed the provided service to
go far beyond basic weatheri-
zation.

A client was referred to
the Skyline CAP Energy Effi-
ciency Program by the local
Social Services office. She
was concerned about mold in
her house because her
daughter has allergies and
asthma. The Energy-
Efficiency Specialist went to
her home and told her how to
get read of the visible mold.
During the course of the in-

spection, the Specialist no-
ticed that the roof leaked in
several places and it was
draining out of the light fixture
in one place of the home. As
a temporary fix, the Specialist
fixed the ceiling where water
was coming in by drilling a
hole in the ceiling to allow the
water to drain from the hole
into a bucket (one of many
situated throughout the
house). The Specialist re-
ferred the client to Rapidan
Better Housing for a more
permanent solution to the leak
and plumbing problems identi-
fied in the kitchen and bath-
room. The Specialist rou-
tinely refers clients to other
community rand agency re-
sources as needed.

The Energy-Efficiency

Specialist provides each client
with one of the agency's En-

-2010 fiscal year.
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ergy Effi- —
ciency Kits
and pro-
vides infor-
mation
about how|
to use the||
items. re-
sources. 3

The full "
range  of | The EnergyEfficiency Kit that
services|includes items such as weath
provided|stripping, energyefficient
include re-|light bulbs, caulk, window
ferrals|seal kits, and blankets to e
within and | courage clients to turn dow
outside the [ their heater.
agency to
help clients have a safer,

healthier, more energy and
cost--efficient home.



Skyline CAP, Inc. Board of Directors

Skyline CAP, Inc. operates through a tri-partite Board of Directors consisting of members from county
government, private individuals, business representatives, and members representing the low-income
community.

Government Representatives: Representatives of Private Citizens and
- . : LowIncome Community: Business Representatives:
William Crigler, President
Madison County Don Reiss Cheryl Szrozinski
Board of Supervisors Hebron Lutheran Church Madison County

_ _ _ Department of Social Services
Phyllis Woodfolk, Vice President Wendy Baker

Madison County Skyline CAP Head Start  Kathy Page, Treasurer
Board of Supervisors Policy Council Greene County Ruritans
Ruth Anne Paisley Tanya Givens Gary Forrest
Orange County Emmanuel Christian Center Greene County Public Schools

Board of Supervisors

Joanne Burkholder
Greene County
Board of Supervisors

Community and Business Partners

U.S. Department of Housing and Urban Developmeoutheast Rural Community Assistance
U.S. Department of Health and Human Services = Greene County Habitat for Humanity

Virginia Housing Development Authority Piedmont Housing Alliance
Virginia Department of Housing and Rapidan Better Housing
Community Development Thomas Jefferson Planning District
Virginia Community Action Partnership Albemarle Housing Improvement Program
Community Action Partnership Jefferson Area Board for Aging
Virginia Head Start Association Piedmont United Way
National Head Start Association Goodwill Industries of the Valley
Madison County Government GRACEGreene Alliance of Church and Community Efforts
Greene County Government Orange County Office on Youth
Orange County Government Madison Free Clinic
Madison County Department of Social Services Dave Ramsey’s Financial Peace University
Greene County Department of Social Services Robinson Farmer Cox, PLLC
Orange County Department of Social Services Food Lion
Madison County Public Schools Lowes
Greene County Public Schools Madison United Methodist Church
Rappahannock County Public Schools Madison Presbyterian Church
Page County Public Schools Martha Jefferson Hospital
Warren County Public Schools American Woodmark Foundation
Project Discovery of Virginia The Seay Foundation
Virginia Foundation for Healthy Youth Wachovia Wells Fargo Foundation
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Skyline CAP Offices

Madison County
Main Office
Head Start Administrative Offices
P.O. Box 588

532 S. Main Street

Madison, VA 22727
(540)-948-2237

(540) 948-3916 (Head Start)

Greene County
P.O. Box 508
31 Stanard Street
Stanardsville, VA 22963
(434) 985-6066

Orange County
115 Chapman Street
Orange, VA 22960
(54) 672-7490

www.skylinecap.org

Skyline CAP, Inc. is a Community Action Agency that serves Madison, Orange, and Greene counties with the goal of lifting
families and individuals out of poverty. These programs include emergency services, educational services, and housing coun-
seling.

What are Community Action Agencies?

Community action agencies change people’s lives, embody the spirit of hope, improve communities and make America a bet-
ter place to live. We care about the entire community and we are dedicated to helping people help themselves and each other
as they move from poverty to self-sufficiency.

Community action agencies were created through the Federal Economic Opportunity Act of 1964. Community Action Boards
of Directors are composed of at least one-third members from the low-income community, one-third public officials, and up to
one-third members from the private sector.

Core funding for the community action comes from the Federal Community Services Block Grant (CSBG). CSBG is flexible
and primarily funds local investments in services, facilities and partnerships in the community. Additional funding is provided
by state and local governments when available as well as private sector contributions and substantial volunteer time and in-
kind contributions. Community action relies on mobilizing help from private-sector partners, volunteers, and faith-based
groups. Each $1 of core funds is leveraged by an additional $10 in cash and in-kind contributions.

What is Skyline CAP’s purpose?
The Purpose of Skyline Community Action Partnership as revised in July 2009 is:

The agency is organized and operated as a not for profit corporation exclusively for community service activities including edu-
cation and charitable purposes. Specifically, the purpose is to advance the general welfare and conditions of low income, eld-
erly and/or disadvantaged person by providing programs and services that shall promote, develop and encourage activities
and means to improve housing, educational and literacy needs. And further, will help low income families and individuals move
out of poverty and help to alleviate the conditions associated with poverty; and to that end, sponsor, support, promote and un-
dertake safe, affordable housing projects, education projects and other services to include the designated Counties of Greene,
Orange, Madison, and in the future, contiguous counties that may be without community action services, without regard to
race, religion, and national origin.




